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TWENTY TIMES LA SIA
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La SIA is an Italian leader in the field of infrastructures engineering, architecture and design, with a strong focus on safety and innovation. Through the use of 
innovative technologies (e.g. scan-to-BIM, digital twin) and specific know-how, the company has specialized in the design of strategical assets

BIM

2004 2005-2015 2016-2019 2020-2021 2023 2024

• La SIA is established, with the 
ambition of creating a "Pocket 

Giant" in the field of Italian 
engineering and architecture

• Among the Italian first 
movers in the introduction 
of the BIM methodology

• Campus Sparkle 
Acilia Project

• Reorganization & 
managerialization process start

• INWIT digital twin assets

• Regional funded projects in 
Sardinia and Sicily

• Transformation into a S.p.A.

• European R&D project Horizon 
2020-2024

• Agreement R&D START 4.0 
competence center

• Listing on the Italian Stock 
Exchange on the Euronext 

Growth Milan segment

• New value proposition with 
the establishment of the four 
service lines: Civil, Telco, Utility 
& Infrastructure, Architecture

• Start of the diversification 
and repositioning process



BUSINESS LINES & ACTIVITIES
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La SIA is an Italian leader in the field of infrastructures engineering, architecture and design, with a strong focus on safety and innovation. Through the use of
innovative technologies (e.g. scan-to-BIM, digital twin) and specific know-how, the company has specialized in the design of strategical assets

CIVIL TELCO UTILITY & 
INFRASTRUCTURE

ARCHITECTURE

Specializes in the architectural, 
structural, and plant design of complex 

buildings such as schools, barracks, 
public administration headquarters, 

hospitals, corporate offices, data 
centers and shopping centers ensuring 

high quality and the respect of 
sustainability standards. 

It uses advanced technologies and BIM 
methodology for precise and efficient 
projects. Structural expertise allows for 

innovative solutions that reduce 
economic impact and improve safety. 
The commitment to sustainability and 

energy efficiency is also reflected in R&D 
projects aimed at developing low-

environmental-impact solutions

Excels in the design and energy 
optimization of data centers, as well as in 
managing fiber optic and mobile network 

projects, ensuring high quality and 
customer satisfaction. Expertise spans the 

entire telecommunications spectrum, 
including public and private 5G networks 
and fiber optic (FTTH) networks. WIFI and 

wired systems are designed for smart 
buildings, along with video surveillance 
and remote monitoring systems. We are 

pioneers in adopting innovative 
technologies like Digital Twin for Tower 

Companies, leveraging our extensive real 
estate know-how

Specializes in the management and 
design of infrastructures related to 

energy, water, and transport networks, 
with a focus on digital technologies 
and energy efficiency. It provides 

sustainable solutions to improve quality 
of life. Key activities include the design 
of medium and high voltage systems, 
the revamping of photovoltaic plants, 
and energy efficiency analysis. It also 

manages work supervision and safety,  
as well as design security systems. 

Additionally, it handles the 
rehabilitation and monitoring of road 

infrastructures, including safety barriers 
and noise barriers

It is being developed as part of the 
three-year plan. Participation in design 

competitions is one of the defined 
objectives to internally stimulate 

creativity and ingenuity, representing an 
opportunity for corporate growth within 
the procurement sector. The goal is to 

meet the contracting authorities' 
requests by delivering projects with 

varying levels of detail, tailored to the 
specific requirements of each tender

1. 2. 3. 4.
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Q3 2024 |DIVERSIFICATION & CONSOLIDATION 

8

€ 10,7 MLN € 35,8 MLNTOTAL 
REVENUES

OVERALL 
BACKLOG

48% 40% 12%

45% 41% 14%

CIVIL TELCO UTILITY & 
INFRASTRUCTURE

ARCHITECTURE1. 2. 3. 4.
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Focus on (Slide 11)

Management data not subject to auditing activities



Client concetration

ONE YEAR FROM IPO | WORKING ON OURSELVES
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As of the IPO date, La SIA SpA was a leading Italian engineering and design firm, ranking among the Top 100 Italian ones, with a strong expertise and 
exposure on the Telco sector (i.e. FTTH network) providing a wide range of services utilizing cutting-edge digital methodologies and technologies

Sector concetration

Talent acquistion and retention

47% Client 1 exposure Q3 2023

70% Telco exposure Q3 2023

PNRR boosted talent demand 

Organization Business Mitigationa/ b/ c/

Management team expansion

New Organization Structure

• 2 managers hired in 2024 

Focus on business lines

New Projects acquired

• Roma Outlet Village

• Arera Milano Headquarter

• Salerno, Alatri and Frosinone Hospitals

• Matera Stadium

• Permit and project development for 

780 MWp of Photovaltic plants

• Talent Development program
activated

• 2 Universities agreement for 
MSc and PhDs hiring

• Employees turn-over 
stabilization

R&D Project acquired

• Be Made (Lazio Innova)

• Healthy City (Start 4.0)

• Minority Report (Horizon)

• Secure Twelthy (Inest)
Management data not subject to auditing activities



DIVERSIFICATION PROCESS
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IPO (Aug 2023)

CIVIL

TELCO

UTILITY & 
INFRASTRUCTURE

Q3 2024

CIVIL

TELCO

UTILITY & 
INFRASTRUCTURE

23%

70%

7%

48%

40%

12%

1st CUSTOMER CONCENTRATION

47% 24%

Management data not subject to auditing activities

In recent years, the Company has mostly served the telco market, mainly relating to optical fiber, one of the country's main strategic infrastructures. Expansion 
into new industries (such as civil, energy and mobility infrastructure) has allowed the Company to further diversify its customers and reference markets.

This diversification has made it possible to reduce exposure, and therefore risk, to certain customers and to expand the client portfolio
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WHAT’S NEXT? STRATEGY IN A NUTSHELL

PEOPLEI. INNOVATIONII. III. AGREEMENTS ARCHITECTUREIV. M&AV.
Investments in personnel 

strategically aimed at 
strengthening the 

organizational structure and 
enhancing expertise, 

supporting growth in present 
markets and preparing for 

future expansion. 
A reorganization process 

was launched in 2024

Earmarking investments for 
innovation, committing the 
company’s own resources 

and actively pursuing 
involvement in key 

European (Horizon Europe 
2021-2025) as well as 

national calls for proposals 
to drive technological 

advancement and 
competitive edge

Collaborations with innovative 
enterprises in the sectors of 
renewable energy, linear 

infrastructure, and healthcare 
facilities to enhance the 

company’s project portfolio
and industry expertise

Leveraging participation in 
architecture competitions as 
a catalyst for enhancing the 
company's visible value and 

brand recognition

Assessment of opportunities 
for Mergers and Acquisitions 
as a strategic approach to 
accelerate growth in new 

markets, broaden its service 
offerings, and increase 
production capabilities

In its first year as a listed company, La SIA wanted to focus mainly on the process of mitigating pre-existing risks with respect to the listing. 
Also thanks to the new organizational structure, the objective for 2025 is growth, both organically and through M&A operations

M&A strategy is among the 
main levers that can be 

used in order to boost the 
scale-up of the Architecture 

business line 
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This document has been prepared by and is the sole responsibility of La SIA S.p.A. (“La SIA” or the “Company”) for the sole purpose described herein.
The information contained herein does not contain or constitute an offer of securities for sale, or solicitation of an offer to purchase securities, in the United States, Australia, Canada or Japan or
any other jurisdiction where such an offer or solicitation would require the approval of local authorities or otherwise be unlawful (the “Other Countries”) Neither this document nor any part of it
nor the fact of its distribution may form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto.
The securities referred to herein have not been registered and will not be registered under the U S Securities Act of 1933 as amended (the “Securities Act”), or pursuant to the corresponding
regulations in force in the Other Countries, and may not be offered or sold in the United States or to U S persons unless such securities are registered under the Securities Act, or an exemption
from the registration requirements of the Securities Act is available.
The content of this document has a merely informative and provisional nature and is not to be construed as providing investment advice. This document does not constitute a prospectus,
offering circular or offering memorandum or an offer to acquire any shares and should not be considered as a recommendation to subscribe or purchase shares. Neither this presentation nor
any other documentation or information (or any part thereof) delivered shall be deemed to constitute an offer of or an invitation by or on behalf of the Company.
The information contained herein does not purport to be all inclusive or to contain all of the information a prospective or existing investor may desire In all cases, interested parties should
conduct their own investigation and analysis of the Company and the data set forth in this document.
The statements contained herein have not been independently verified. No representation or warranty, either express or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness, correctness or reliability of the information contained herein Neither the Company nor any of its representatives shall accept any liability whatsoever (whether
in negligence or otherwise) arising in any way in relation to such information or in relation to any loss arising from its use or otherwise arising in connection with this presentation.
The information contained in this document, unless otherwise specified is only current as of the date of this document. Unless otherwise stated in this document, the information contained herein
is based on management information and estimates. The information contained herein is subject to change without notice and past performance is not indicative of future results. The
Company may alter, modify or otherwise change in any manner the content of this document, without obligation to notify any person of such revision or changes. This document may not be
copied and disseminated in any manner.
The distribution of this document and any related presentation in other jurisdictions than Italy may be restricted by law and persons into whose possession this document or any related
presentation comes should inform themselves about, and observe, any such restriction. Any failure to comply with these restrictions may constitute a violation of the laws of any such other
jurisdiction.
By attending this presentation or otherwise accessing these materials, you agree to be bound by the foregoing limitations.
This presentation includes certain forward-looking statements, projections, objectives and estimates reflecting the current views of the management of the Company with respect to future
events. Forward looking statements, projections, objectives, estimates and forecasts are generally identifiable by the use of the words “may”, “will”, “should”, “plan”, “expect”, “anticipate”,
“estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other variations on these words or comparable terminology. These forward-looking statements
include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those regarding the Company’s future financial position and results of
operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Company participates or is seeking to participate.
Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements as a prediction of actual results. The Company’s ability to achieve its
projected objectives or results is dependent on many factors which are outside management’s control. Actual results may differ materially from (and be more negative than) those projected or
implied in the forward-looking statements. Such forward looking information involves risks and uncertainties that could significantly affect expected results and is based on certain key
assumptions. All forward looking statements included herein are based on information available to the Company as of the date hereof. The Company undertakes no obligation to update
publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as may be required by applicable law. All subsequent written and
oral forward-looking statements attributable to the Company or persons acting on its behalf are expressly qualified in their entirety by these cautionary statements.

Disclaimer


